CIRNA
MEETING MINUTES February 4, 2024

Meeting Called to Order:  1:03
Serenity Prayer by: All
Twelve Traditions by: David C.
Twelve Concepts by: Kenny B.
Regional Purpose by: Chad H.
Service Prayer by: Cindy T.

Guest: Laura R. Jacqueline RB.
ROLL CALL
EXECUTIVE BODY:
Chairperson			Larry L.		Present	Written Report 
Vice Chair 			Jason H.	Present 	Verbal Report
Treasurer			Diane C.	Present	Written Report
Vice Treasurer			OPEN	SERVICE POSITION
Secretary			Tish M.		Absent		Written Report
Alt Secretary			OPEN SERVICE POSITION
REGIONAL OFFICERS:
Regional Delegate		Cindy T.	Present	Written Report	
Regional Delegate Alt. 		OPEN SERVICE POSITION	
Literature Dist Officer		Eric B.		Present 	Written Report
LDO  Alt.			OPEN	SERVICE POSITION
Meeting Directory Officer	OPEN	SERVICE POSITION
Regional Webmaster		Eddie M.	Present 	Newly Elected
Regional  Webmaster 	Alt.	OPEN SERVICE POSITION
SUB-COMMITTEE CHAIRPERSONS:
Convention Chair		Angie L		Present 	Written Report
PI & PL Chair			OPEN SERVICE POSITION
Activities Chair		Kathy P.	Present	Written Report
REGIONAL RESOURCE OFFICERS:
H & I  Chair			OPEN SERVICE POSITION		 
Office Manager		Eddie M.	Present
Insurance Officer		Diane C.	Present	Written Report
Outreach Officer		OPEN SERVICE POSITION
Literature Review Officer	OPEN SERVICE POSITION
RCMs & ALT RCM’s
GMA RCM	David C.	Present 	Verbal Report
GMA ALT	Chad H	.
LDA RCM	Derek T	Present	Written Report	
LDA ALT	Laura R.	Present	Verbal Report
MBA RCM	Kenny B.	Present	Written Report	
MBA ALT	Allen P.	Absent	
MA RCM	Scotty P.	Absent	
MA ALT	OPEN
SWA RCM	OPEN
SWA ALT	OPEN

BREAK No break
MOTION TO APPROVE MINUTES BY:  David C. Seconded by: Scott P.   PASSED with correction Add Larry V. Diane C. Jason H. to be signers on bank account.
INNOVATIONS & CHALLENGES: Cindy T discussed our region hosting WSZF for 2026.  Diane C suggested getting more information, but in general the group liked the idea. Eric= Discussed other areas with the region.  Group agreed to look in to. Eric = for 2 or 3 years HI & PI has been $30 for literature.  Discussion of raising amount. Mike C= Added “about” BMLT page added “about” Regional Insurance page added “about” event calendar page, removed Regional Minutes. Auestion should we remove the capture the banner page?
OLD BUSINESS: Elected Eddie M. webmaster PASSED.
NEW BUSINESS:   Motion by Kathi P to have a working budget of $5,00 for activities.  2nd Kenny B.  PASSED Tish M. motioned to give each member area $50 monthly for HI & PI to $50 2nd Kenny B. PASSED Motion to restart banner. Motion Maker David C GMA, 2nd Scott P. PASSED
BIRTHDAY’S Chad H 3 years!
MOTION TO CLOSE:  Eddie M. SECONDED BY:   Scott P.      

NEXT RSC MEETING: March 3, 25819 Jefferson #110, Murietta
REPORTS
CHAIR Larry L.: Written report states he will not be present, but he was present due to cancelled plans.
TREASURER Diane C. Ending Balance $42,064.57 Reserve Account $20,000.85 see report for bills paid.
RD Cindy T. Attended CP on line.  H&I Fellowship webinar March 23rd.  NA World ha reported 9000 registrations for convention.  Next CP meeting March 16th 18th discussion on future of WSC & HR leadership.
[bookmark: _Hlk140834956]LITERATURE Distribution Officer Alt.  Eric B. Please use current order form dated 1-1-23. For clarity on H & I, PI/PL monthly orders paid for by CIRNA up to $30.00 If not ordered monthly, this does not build and grow.  
[bookmark: _Hlk140835204]LDA:  $1252.14, 71.56, 196.19, 30.12 + H&I, PI/PL: $29.58
[bookmark: _Hlk138603381]MBA: $607.80 H&I, PI/PL: $0 
GMA: $740.27 + H&I, PI/ PL: $29.58
SWA: $547.63 + H&I, PI/PL: $29.58
MA:  $0 + H&I, PI/ PL: $0
OFICE MANAGER:  2024 Budget of $150
WEBMASTER:
CONVENTION CHAIR. Insurance & raffle application submitted.  Will bring minutes when approved.  Register!
ACTIVITIES:  Brought flyer for approval.  Will have shirts.  Would like budget of $5000.
H&I Resource Officer:  
Insurance Officer: Little and Sons provided Insurance Documents and invoice for 2024-2025 $4903.25
GMA: David C:  GMA completed guidelines review.  ASC met 2nd Sat.  Activities Love & Connection Speaker meeting + Bingo 2/17, Lucky to be Alive Speaker Meeting & bingo 3/16. 
MBA: Kenny B:  Reviewing guidelines.
LDA: Derek T. Met Jan 14.  Balance $2225.33. Sponsor/Sponsee breakfast. Unityday 4-13.  cleantimes@outlook.com for stories art, poems.
SWA:  
MA: 

Tish M.
Secretary
