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This overview is an attempt to provide a balanced look at the implications and/or benefits of the various motions in 
the 2020 Conference Agenda Report (CAR). The World Board and NAWS provide many materials at 
na.org/conference. The goal of this document is not to convince anyone one way or another, but rather to 
provide groups with a balanced variety of information to make their own informed decisions. 
 
 
#1 Maker: World Board 

To approve the NAWS Long-Term Goals, which serve as the foundation of the NA World Services Strategic 
Plan. 
 
NAWS Long-Term Goals 
In a continuous effort to realize our vision, NA World Services strives to achieve these goals: 

1. NA is understood and accepted as a relevant, reliable, safe, compatible, and spiritual program of recovery by addicts 
for addicts. 

2. A network of worldwide trusted servants acts as an effective, consistent NA resource for local governments, 
professionals, and the media. 

3. NA is a truly global Fellowship with increasing access to literature in all languages and a commitment by all to work 
together to grow the Fellowship. 

4. Technology is used more effectively to communicate in a timely manner, make it easier for members to contribute and 
participate, expand access to workshops and service tools, and support Fellowship development efforts worldwide. 

5. Every member understands the concept of self-support and demonstrates commitment to the Fellowship by 
contributing of their time, abilities, and available resources. 

6. We are able to grow the Fellowship, develop literature, and improve our ability to carry the NA message by operating a 
sustainable organization with sufficient revenue, human resources, and infrastructure. 

7. More members are discussing and building consensus on issues at all levels, generating a greater sense of trust in the 
global decision-making process. 

8. All components of the service system work collaboratively to realize our NA Vision and goals. 

BRIEFLY EXPLAINED: This motion is the World Board setting a strategic plan for NAWS, a corporation, which produces and sells 
literature and provides worldwide services to NA. 

PRO: (World Board) CON: (collected opinions) 

Every two years since 2002, the Board puts together a strategic 
plan for the upcoming cycle. This is a motion to approve the 
long-term goals in the NAWS Strategic Plan. The long-term 
goals in the plan are the goals World Services needs to reach 
to fulfill our part of A Vision for NA Service. 

The long-term goals have always been a part of the strategic 
plan. They do not change every cycle, but the rest of the plan 
does. The plan outlines the work we would like to accomplish 
during the next two years in order to move closer to our vision. 
The strategic plan primarily addresses areas in which our work 
grows and changes; much of our work remains relatively 
consistent from year to year and is not covered in the plan. 

These are the things The World Board believe that NAWS must 
accomplish to achieve our vision. They are ambitious, yet we 
have made definite progress toward each of them in the years 
since we began strategic planning. 

While establishing goals for the NAWS corporation sounds like a 
reasonable objective, some of the goals don’t seem to be entirely 
compatible with our Primary Purpose and our Twelve Traditions. 

We also should be cautious. As with “A Vision for NA Services”, 
documents such as this are presented simply, but can quickly 
become adopted policy. 

There is a fine line with many of these goals between cooperation 
and affiliation, between establishing a system of global 
governance and an organization directly responsible to those they 
serve, between group autonomy and homogenization and 
globalization. 

These goals seem to minimize focus on supporting the groups 
and the power of the groups’ decision-making in the service 
structure in favor of growing NA worldwide, seemingly at any cost. 

Ask your Group if they believe these Long-Term goals are 
compatible with our Traditions. 

A motion may be presented at the WSC to address these 8 points 
individually, on an item-by-item basis, although it seems like this 
action might give more credence to the plan than simply voting 
against it in its entirety. 
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#2 Maker: World Board 

To approve the IP contained in Addendum A (on page 63), “Mental Health in Recovery,” as Fellowship-
approved recovery literature. 

BRIEFLY EXPLAINED: At the 2018 WSC the fellowship directed the World Board to produce this piece of literature. 

PRO: (collected opinions) CON: (collected opinions) 

This piece of literature was asked for by the fellowship. It 
provides a small amount of insight into a matter where addicts 
previously might have been given direction to stop taking doctor 
prescribed mental-health-related medication, or might have felt 
as though they would not be accepted in NA. 

We should recognize that published pamphlets are often viewed 
as NA’s official position on the subject matter. NA should have “no 
opinion” on these issues other than to say, “Get the help you 
need. We are not doctors. Let your doctor know you are a 
recovering addict and talk to your sponsor.” 

 
#3 Maker: World Board 

To approve the revisions to the FIPT Operational Rules contained in Addendum B (on page 69). 
A summary of the proposed changes shown in Addendum B includes: 

• A change to the Inspection Clause to reflect discussions at WSC 2018 and clarify that only the WSC can act for the 
beneficiary—the NA Fellowship as a whole. 

• Various “housekeeping” edits: 

BRIEFLY EXPLAINED: The FIPT (Fellowship Intellectual Property Trust) was established in 1993 and deals with things such as 
copyright and reproduction of NA literature, the NA logo, and the responsibilities of NAWS to produce and protect our literature and 
copyrights, amongst other things. One of the parameters of the original FIPT allows any Regional body to request an inspection / audit 
of NAWS’ financial records. This motion would change who can request an inspection from a Region to the World Service Conference. 

PRO: (World Board) CON: (collected opinions) 

We are proposing a change in the Inspection Clause so that 
only the WSC, on behalf of the beneficiary, the NA Fellowship, 
could make the decision to undertake an inspection. Only the 
WSC can speak for the NA Fellowship as a whole regarding the 
FIPT. This change seems consistent with the FIPT itself as well 
as how we make decisions about any other aspect of service. 
We make decisions through a group conscience process. It 
seems appropriate to us that a decision to inspect the trust, 
which is a costly and time-consuming endeavor, would be a 
decision made by the trustor and not by a minority of 
Conference participants. There is no other aspect of World 
Services or Conference work where a small number of regions 
can direct activity rather than relying on the conscience of the 
WSC itself. 

Most of the questions members raise about NAWS’ financial 
operations can easily be answered by referencing the financial 
statements we publish. We publish a two-year budget and 
cover sheet in the Conference Approval Track before each 
WSC and the NAWS Annual Report each spring. We are 
audited annually, and the report from that independent audit is 
made available in each Annual Report. The other major change 
we are recommending to the Inspection Clause is revisions to 
make it easier to understand. We are proposing adding more 
language to the Inspection Clause so that it better explains to 
members how an inspection would work. 

It is very troubling that since a single inspection request occurred 
in 2018 – the first request since 1993 – that there is now a 
pressing need to specify that only the WSC can speak for the 
fellowship as a whole. 

First, an inspection request is not ‘speaking for the fellowship as 
whole’ anymore than a member of a group asking to inspect that 
group’s books is speaking for the entire group. 

A motion by the World Board, the Trustee, would be considered 
unethical and out of order in any other organization. Ethically, the 
groups should be the only ones to request a change, and they 
have not. 

We practice rigorous honesty in NA and transparency is part of 
that process, especially in service. 

We don’t answer questions by eliminating members’ right to ask 
those questions, or by making it more complex and unlikely for 
their questions to be answered. And yet this seems to be the 
response to the 2018 inspection request. 

While the World Board says that many questions can be 
answered by referencing the NAWS financial reports, none of the 
questions from last year’s inspection request would have been 
resolved. That is why it is so important to have another avenue for 
requesting information. We should be careful not to give away any 
of our rights to request an inspection. 
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#4 Maker: World Board 

To approve the revisions to NA Intellectual Property Bulletin #1 contained in Addendum C (on page 117 and 
strikethrough version on page 124). 
This bulletin has been largely rewritten. A clean copy of the bulletin with proposed revisions is contained in 
Addendum C. A copy tracking the proposed changes is included in Addendum D. 
A summary of the proposed changes to Intellectual Property Bulletin #1 includes: 

• Permission would be required to reprint book-length pieces. 
• Current policy that was not clearly expressed in the bulletin has been added to the text. 
• Groups are only allowed to reproduce currently approved versions of recovery literature, as that is all that NAWS is 

authorized to publish and distribute, and this permission does not include electronic or online formats. 
• The introduction has been rewritten and the section on copyright has been moved ahead of the section on trademarks. 
• Some copyediting changes are suggested, such as using the term policy throughout the document, rather than a mix of 

policy and guidelines. 

BRIEFLY EXPLAINED: This motion would make major revisions to the NA Intellectual Property Bulletin #1 which directly affects the 
groups’ rights and ability to reproduce NA literature. 

PRO: (World Board) CON: (collected opinions) 

The bulletin spells out the conditions under which groups and 
service bodies can use and reproduce NA’s recovery literature 
and registered trademarks. 

We are suggesting a substantial rewrite of the bulletin. These 
bullets summarize the major proposed changes: 

• Permission would be required to reprint book-length pieces. 
This is the only significant policy change we are recommending 
to the Use Policy. 

• Current policy that was not clearly expressed in the bulletin has 
been added to the text. Groups are only allowed to reproduce 
currently approved versions of recovery literature, as that is all 
that NAWS is authorized to publish and distribute, and this 
permission does not include electronic or online formats. 

Book-Length Pieces 

The most significant change to the bulletin would be the proviso 
that groups must contact World Services for approval if they wish 
to reproduce book-length pieces of NA literature. 

The workgroup and the Board talked about this change for a long 
time. We believe that requiring approval for the reproduction of 
books will help protect the Fellowship’s materials, but this 
change to the Use Policy should not hinder a group’s ability to 
address its literature needs. 

If a group is financially challenged and wants to reproduce NA 
Fellowship-approved book-length literature, we urge them to 
contact World Services to work out a solution. We supply 
literature for free or at a discount to many members and 
communities across the globe. We are committed to ensuring 
that the NA message is readily available at NA meetings. 

 

 

 

They say it clearly in “Our Fiduciary Duty”, much of NAWS’ income 
comes from sales of book-length literature. This motion is about 
eliminating the ability provided in the current bulletin for individual 
groups to freely reproduce book-length literature. 

And, because it’s a major rewrite, there’s lots of language to watch 
out for. Read the second paragraph on page 124. The new version 
talks about NAWS holding “legal title to all NA literature”. These are 
some fairly extreme rewrites of this bulletin and its implications to 
the groups’ ability to reproduce NA literature freely, as well as legal 
any impact, should be carefully considered. 

We have entrusted NAWS with protecting our copyrights and our 
literature, but we get to choose how they enforce that. It might be 
easier for NAWS to have stricter policies, but that doesn’t 
necessarily make it better for our groups. 
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#5 Maker: World Board 

To approve the initiation of the established process to revise the Fellowship Intellectual Property Trust in the 
2020–2022 Conference cycle. 
SECTION 2: REVISION OF TRUST INSTRUMENT 
Provisions of the Trust Instrument may be changed only under the following conditions: 

1. Any motion to review proposed revisions to the Trust Instrument must receive the approval of a majority of regional 
delegates at the World Service Conference. 

2. After such review is approved, proposed revisions will be open for a six-month review and input period, after which the 
proposed revisions will be presented in the Conference Agenda Report for adoption. 

3. A motion to adopt any proposed revisions to the Trust Instrument will require a vote of “yes” from two-thirds of those 
regional delegates recorded as present in the World Service Conference roll call immediately prior to the vote. 

BRIEFLY EXPLAINED: This motion would start the process to adopt revisions to the FIPT. These revisions would not be able to be 
adopted and implemented until the 2022 WSC. 

PRO: (World Board) CON: (collected opinions) 

This motion is asking for permission to initiate the process to 
make changes to the Trust itself. The process to revise the FIPT 
itself must begin at the World Service Conference. 

The reason we need to update the Fellowship Intellectual 
Property Trust is to reflect the recent Conference decisions to 
make zonal delegates voting Conference participants. The FIPT 
refers only to regional delegates as the decision makers, not to 
zonal delegates. 

Since we need to initiate the process of revising the Trust to 
make this change, we will look carefully at any other possible 
changes to the FIPT itself, and then offer the proposed revisions 
for review and input for at least six months. 

The proposed changes would then be included in the 2022 
Conference Agenda Report for decision at the 2022 WSC at the 
earliest. 

This motion is presumptive, as only Zonal Delegates from zones 
with 2 or more unseated regions are given voting status. Revising 
the FIPT at this point seems to presume that all Zonal Delegates 
will be given voting status. Since this is a fluid matter, and not yet 
fully resolved, it seems too soon to make any commitment to revise 
the trust. 

As with Motion 3, a motion by the World Board, the Trustee, would 
be considered unethical and out of order in any other organization. 
Ethically, the groups should be the only ones to request a change, 
and they have not. 
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Why is motion 14 being placed out of order?  
Because it didn’t seem to make sense to put a motion placing a moratorium on the creation of new 
literature after 7+ motions to create new literature. 
 
#14 Maker: California Inland Region 

To place an 8-year moratorium on the creation of new English language recovery literature after WSC 2020 to 
WSC 2028, excluding any literature projects already in development. 

BRIEFLY EXPLAINED: No new English-language literature projects would be started for 8 years. 

PRO: (motion-maker) OPINION/CON: (World Board) 

This began as a two-part motion. The second part directed 
NAWS to divert all resources freed up by the moratorium to 
assist with translation of the Basic Text, white book and IPs into 
other languages. In the process of making the motion CAR-ready 
we were told that we could not direct NAWS how to use staff and 
that the motion would likely be out of order if we proceeded as it 
was written. 

The World Board mentions that they publish in more than 55 
languages today, but our Basic Text is only available in 32 
languages. Look at the chart at the back of the CAR which 
shows what literature is available in what languages and you’ll 
see just how privileged we are with a bounty of NA literature in 
English-speaking regions. 

The World Board clearly states that one impact of this motion 
could be loss of revenue based on not having new literature to 
sell. We ask the question, “What more literature do we need?” 
For at least some of us, the answer is “none”. 

While this motion has lost some of its teeth in the process of 
becoming CAR-ready, we feel that withholding further 
development of English-language literature for 8 years will at 
least give non-English speaking NA communities an opportunity 
to catch up with some of their translation efforts. 

We share the desire to make our literature more accessible to 
addicts around the world. We look forward to a day when “every 
addict in the world has a chance to experience our message in his 
or her own language and culture.” We publish in more than 55 
languages today. The literature list included in Addendum F of this 
CAR is testimony to the hard work of so many members and World 
Services’ dedication to translations. 

This motion, however, would not free up resources for translations 
or production. These efforts—English-language literature 
production and translations and production of “foreign” language 
material—are unrelated. The motion would not achieve what it 
intends to accomplish. 

NA translations work is coordinated among a local translation 
committee (LTC) made up of committed members who are native 
speakers, NAWS staff, and contracted professionals. In most 
cases, we use the professional translator as a proofreader and 
copyeditor to go over the LTC’s work. In some cases, a 
professional will also do some of the initial translations if the LTC is 
not able to. But it is critical that local members be involved to 
ensure that the language rings true to NA experience. LTC service 
is time-consuming and requires both skill and dedication. It takes a 
great deal of resources to produce translated literature, but the 
scarcest resource is actually human, particularly local LTC 
members. 
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FROM WORLD BOARD - regarding all motions dealing with the creation of new literature: 
We are supportive of whatever the Fellowship chooses as a priority. For an explanation of our approach to prioritization, 
see our remarks in the introduction to Book length literature on page 38, and IPs and service tools on page 40 of the CAR. 
As we mention in the introduction to the regional motions, one of the drawbacks to creating project plans through regional 
motions is that the ideas in the motions are considered independently of each other. 
 
 
 
#6 Maker: Norway Region 

To direct the WB to create a project plan for WSC 2022 to create a new Step Working Guide for members 
whom have worked through the previous one and would like to evolve in their recovery. 

BRIEFLY EXPLAINED: A plan and budget to start writing this literature would be prepared and presented at the 2022 WSC. 

PRO: (motion maker) CON: (collected opinions) 

The fellowship is 60 years old. Oldtimers and others who have 
been through the steps many times may want a fresh look at the 
steps since working the steps is an ongoing process, regardless 
of clean time. It is important that members are inspired to keep 
on passing a message of recovery for the addicts following in 
their steps. It is a fact that many members with long clean time 
leave our fellowship. A new Step Guide may inspire oldtimers to 
stay. 

We have 12 Steps and we have a Step Working Guide  
(and don’t forget Working Step 4 in NA). The simplicity of our 
message and our program only becomes more diluted and 
confused as we produce more and more literature. Where do we 
stop? How many step working guides do we need? 

OPINION: (World Board) 

We are in favor of work that supports the growth of the Fellowship 
and NA members’ personal recovery. Our program is about the 
Twelve Steps, and material that encourages members to work the 
Steps cannot be a bad thing. The challenge is that this is not the 
only book-length piece about working the Steps in this CAR. 

 
#7 Maker: Baja Son Region 

To direct the World Board to develop a project plan, for consideration at WSC-2022, to create a booklet of 
Step study questions with the parameter that each question is derived from one sentence in the Basic Text 
chapter ‘How It works’. 

BRIEFLY EXPLAINED: A plan and budget to start writing this literature would be prepared and presented at the 2022 WSC. 

PRO: (motion maker) CON: (collected opinions) 

The result of this motion would be a stapled booklet about the 
size of the Group Booklet. The NA Introductory Guide combined 
with Basic Text Step Study Questions is an inexpensive way to 
bring the NA program into both the incarceration and addiction 
rehabilitation environments. A first time through the Steps with 
the Basic Text provides a strong foundation for all members and 
facilitates future study with other NA literature. The Basic Text is 
uncomplicated, heartfelt NA recovery literature which addicts can 
identify with and embrace. This piece would logically be 
translated after the NA Intro Guide and before the book length 
Basic Text, reducing the development time for emerging 
fellowships to be able to study the NA program. 

It sounds like they have a very specific idea of what they want, but 
the description hasn’t been translated well into something we can 
make a decision about. It would be extremely helpful to see a 
sample of the type of questions they are proposing. Without more 
information, it’s hard to say yes to this project. 

OPINION: (World Board) 

We are enthusiastic about tools that will encourage members to 
work the Steps, but considering each idea independently of the 
others doesn’t give a sense of prioritization and doesn’t allow the 
ideas to be part of an overall planning and budgeting process. 
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#8 Maker: Argentina Region 

To direct the World Board to create a project plan for the World Service Conference (WSC) 2022, the 
development of a new IP for daily personal inventory of gratitude. 

BRIEFLY EXPLAINED: A plan and budget to start writing this literature would be prepared and presented at the 2022 WSC. 

PRO: (motion maker) CON: (collected opinions) 

This tool would inspire us to make a daily personal gratitude 
inventory, that promotes actions inspired by the spiritual 
awakening of the Twelfth Step of NA that encourages us to 
express our gratitude on a daily basis. Members can be inspired 
by questions about this spiritual principle, with direct actions of 
gratitude and / or gratitude list. 

We don’t need a guide to write a gratitude list, nor does NA as a 
whole need to write a guide for every suggestion made around the 
rooms. There are many great suggestions we are given in the 
rooms, by sponsors, etc., but not every one of those suggestions 
needs a piece of literature to explain it. 

 
#9 Maker: Iran Region 

To direct the World Board to create a project plan for WSC 2022 to create a new IP for women in recovery. 

BRIEFLY EXPLAINED: A plan and budget to start writing this literature would be prepared and presented at the 2022 WSC. 

PRO: (motion maker) CON: (collected opinions) 

Women in many parts of the world, including Iran, face 
challenges when seeking recovery in NA. In many NA 
communities there is not a lot of access to other recovering 
women. There is a tremendous amount of experience in NA with 
these challenges that could be shared in an IP. These include 
cultural barriers for women, sponsorship, attending meetings 
when you have small children, lack of personal resources, etc. 
This IP could provide new women with other women’s 
experience in resolving these challenges. 

This piece of literature, while well-intentioned, could open the flood-
gates for a wide range of special interests. Writing this piece of 
literature would create more problems and controversy in our 
fellowship than it could possibly solve. 

Some feel this would be much more divisive than helpful. 

 
#10 Maker: Latin American Zonal Forum 

To direct the WB to create a project plan for consideration at WSC 2022 to create a guide for online meetings. 

BRIEFLY EXPLAINED: A plan and budget to start writing this literature would be prepared and presented at the 2022 WSC. 

PRO: (motion maker) CON: (collected opinions) 

Up to this date, online meetings are considered tools of our 
fellowship. To create a guide for the online meetings for them to 
be able to meet the requirements to be integral part of our 
service structure to ensure they work NA way. 

Online Groups should not be subject to any different standards 
than other NA Groups, otherwise they risk losing their autonomy. 
Guidance may be helpful in some aspects, but autonomy is key. 

OPINION: (World Board) 

We are attempting to gather the Fellowship’s best practices with 
online recovery meetings. There is certainly interest and 
enthusiasm about this topic, and we plan to continue gathering 
recommendations for further discussion at WSC. 
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#11 Maker: Carolina Region 

To direct the World Board to create a project plan for WSC 2022 for a service pamphlet (SP) that explains 
“being under no surveillance at any time”. 

BRIEFLY EXPLAINED: A plan and budget to start writing this literature would be prepared and presented at the 2022 WSC. 

PRO: (motion maker) CON: (World Board and other opinions) 

What do we tell our members, especially newcomers, who may 
encounter cameras in the rooms as we read aloud our statement 
about “being under no surveillance at any time?” 

Now, some of our members do not want to attend the facilities 
with cameras or some are trying to cover the cameras, this is 
damaging the relationships with the facilities as well as causing 
disunity in the areas and groups. We believe that a new SP 
clarifying the difference between being monitored by a security 
system for everyone’s safety, and the state of being under 
surveillance may help in a situation where the facility has 
cameras set up on a permanent basis. 

This is certainly an old issue that has caused confusion among 
many members. NA only speaks for itself, so any surveillance we 
refer to can only be about NA. We have no control over outside 
entities. Service pamphlets do not require Conference action in 
order to be developed, but given our finite resources, we are asking 
the Conference to choose the items we focus on in the upcoming 
cycle. 

We cannot, as a fellowship, guarantee that there is no surveillance 
at a meeting, whether that is in the form of a video camera, 
treatment industry workers, or others. We can only speak for NA. 

 
#12 Maker: Southern California Region 

To direct the World Board to create the Spanish-language Narcotics Anonymous (Basic Text), Step Working 
Guides, and It Works: How and Why available in an audio format. 

BRIEFLY EXPLAINED: This motion would require Spanish-language audio to be produced of the Basic Text, Step Working Guides and 
It Works: How and Why. 

PRO: (motion maker) CON: (World Board) 

[ SUGGESTION – read the Con first, you may not need to 
read the Pro after that ] 

Many Spanish-speaking persons leave school in the third or 
fourth grade and illiteracy is a large problem. NA Literature is 
written in Castilian Spanish that is much easier to comprehend 
when spoken due to the variations in Spanish across the globe. 
This motion is also requested on behalf of our blind Spanish-
language members. Creating audio access is not an item the 
LAZF is addressing because they are doing the written 
translations. There is a dire need for auditory access to NA 
literature in the Spanish-speaking community of Southern 
California and it would also greatly benefit Spanish-speaking 
addicts elsewhere in the United States and the world. 

Spanish is the second most spoken native language in the world. 
Our members have experienced that access to printed material 
is limited in rural and underdeveloped areas of Mexico and other 
Spanish-language countries whereas internet cafés and 
cellphones are much more readily available. 

This motion is also presented to prevent rogue audio 
translations, which is likely to occur as this is a pressing need. 
This proposal is also likely to attract younger members. 

We are in the process of working with local translation committees 
and zones to create the audio version of the Basic Text to post on 
na.org free of charge. We have previously reported that, given the 
pricing policies and mandates of commercial portals for 
audiobooks, we see no effective way to distribute this material 
through a paid portal that makes sense for our members. 

We appreciate the spirit of this motion, but we are recommending 
an approach that is not focused exclusively on one language. As 
we reported at WSC 2018, we are actively in the process of 
updating audio files for Basic Texts in the languages in which it is 
published. We plan to post these on www.na.org for no charge to 
access. We ask for your patience as we get this first step 
accomplished. 

This effort includes working with the approval panel for Spanish-
language translations that is part of the Latin American Zonal 
Forum to produce an audio version of the Sixth Edition Basic Text. 
We would like to continue with that effort and get the audio Basic 
Texts posted first. Accessibility to our literature is a primary 
concern for us, and audio versions of the Basic Text (currently 32) 
seem like the logical place to start. Let’s see how this process 
works with the Basic Text first, and then we can evaluate the effort 
and decide on the next step for English, Spanish, or any other 
language. 
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#13 Maker: Sweden and Australia Regions 

To direct the World Board to create a project plan for consideration at the WSC 2022 to investigate changes 
and/or additional wording to NA literature from gender specific language to gender neutral and inclusive 
language. 

BRIEFLY EXPLAINED: The World Board would create a plan and budget to discuss this issue after WSC 2022. 

PRO: (motion maker) CON: (collected opinions) 

Our literature currently makes multiple references to gender 
specific and exclusive language. We recognise the importance of 
being able to identify oneself with the language described in our 
texts in order to embrace the programme. In our Fellowship there 
are many who identify as LGBT+, who have experienced being 
made invisible in a great variety of situations. As a worldwide 
Fellowship we acknowledge that many cultures embrace non-
binary individuals. 

Many of our members have expressed reservation at the male 
pronoun references to God, which may invoke an image of a 
specific God or religion. We believe this conflicts with our 
philosophy which encourages all members to develop a personal 
relationship with a God of our own understanding. 

In NA we are addicts first and foremost and we must always 
keep our doors open for all addicts who have a desire to recover. 
We want our literature to be inclusive to all, regardless of how we 
might identify. 

The personal stories section of our Basic Text contains stories 
from transgender individuals, and we wish to build on this 
gender-neutral foundation to reflect in all NA text. We allow for 
personal stories to be exempt from gender-neutral language and 
remain as they are currently written. 

When collaborating with Sweden and Australia it became clear 
that Sweden wished to have gender-neutral language that was 
complimentary to the existing language, whereas Australia felt 
that replacement was the way to proceed. The motion has been 
written as such that all options can be explored in the project 
plan and recommendations provided back to the WSC and 
Fellowship. 

This is a change to our literature and even our steps. We were 
taught to adapt our lives to the program, not the program to our 
lives. If we start rewriting the program, where do we stop? And how 
much do we lose in the process? 

OPINION: (World Board 

The project called for in this motion does not direct any change. It 
seeks to open a discussion. As the intent explains, “This motion will 
give the conference and the Fellowship the ability to meaningfully 
discuss changes to our literature to be more inclusive of all our 
members.” 

We anticipate the discussion would be focused on English-
language literature, because our literature is developed in English, 
and the English texts act as the prototype for any translation 
efforts. 

Translations may raise issues beyond the scope of this discussion. 
Different languages handle gender differently, and local translation 
committees are familiar with what they need to do to be consistent 
with the English texts. 

We have had related discussions in the past, but not since the 
early 1990s, and those discussions were dominated by a 
consideration of whether to use the word God in NA literature, 
while the discussion this motion seeks to open is specifically about 
gender neutrality. The trustee bulletin on gender-specific language 
was written in 1992, when there were fewer than 20,000 NA 
meetings worldwide and the Basic Text was published in four 
languages. Now there are more than 70,000 meetings and we 
publish the Basic Text in 32 languages. Our membership has 
grown and diversified over the years. 

So again, this motion is not a decision to make any changes; it’s 
about whether we’re willing to have the discussion. We support the 
idea of having a discussion and believe it is our collective 
responsibility to look at how our message is perceived. 
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#15 Maker: Argentina Region 

Instruct the World Board to develop a project plan for the 2022 World Service Conference (WSC) to produce 
an informative video about Narcotics Anonymous, for Public Relations services [committees] and online 
publication, approved by NAWS, where it is briefly explained: 

1. What is Narcotics Anonymous,  2. How it works,  3. How to contact NA 

BRIEFLY EXPLAINED: The World Board would create a plan and budget to begin producing this video after WSC 2022. 

PRO: (motion maker) OPINION: (World Board) 

Public relations are very important for our fellowship, a brief 
explanatory video about Narcotics Anonymous would allow the 
service bodies of all NA areas and regions of the world to have 
one more tool in their PR efforts. This resource could be used in 
PR services [committees] and online publications (web, social 
media, etc.) 

At the same time audiovisual media, including digital media, are 
fundamental to communications today. Right now, there are 
multiple informative videos about NA, but none of them was 
produced and approved by NAWS. The production of this video 
will be an effective tool for all NA regional service committees. 

The video could be originally produced in English, with a simple 
language and include the script that will allow non-English-
speaking NA regions to easily translate it locally. 

We know there is a need for adaptable current PR resources, and it 
seems wise for World Services to produce such a video. Such a 
resource would help professionals and members of the public know 
who we are and what we have to offer. Our vision is that one day 
“Narcotics Anonymous has universal recognition and respect as a 
viable program of recovery,” and this kind of tool could be 
instrumental in that effort. 

We have been releasing Board-approved materials for a 90-day 
delegate review before finalizing drafts, and we imagine this 
resource would be subject to the same process, as has been the 
case with other PR materials. Delegates would have an opportunity 
to give input on the content before the video is approved. 

 
#16 Maker: Volunteer and Southern California Regions 

If any Motion or Proposal, in Content or Intent, has been submitted and failed to achieve consensus or 
adoption at two consecutive World Service Conferences, the previously proposed Content and Intent may not 
be suggested to the Fellowship in the Conference Agenda Report (CAR)/ Conference Approval Track (CAT) 
or at the WSC for one entire conference cycle. 

BRIEFLY EXPLAINED: This is intended to prevent the same motion from being presented at 3 conferences in a row. 

PRO: (motion maker) CON: (World Board) 

By temporarily setting aside ideas and motions that have not 
been developed fully, this motion gives the WSC the opportunity 
to focus its limited time and resources on issues that have 
garnered a wide attention and direction for the body to decide. It 
also allows the makers of these motions time to develop the idea 
and build greater understanding and consensus within the 
Fellowship. This motion will allow us to improve in how we carry 
out our services and try to learn from challenges and processes 
that do not yield a consistent or beneficial result. 

We agree with the spirit of this idea, but we have concerns that the 
motion as it is written might be difficult to implement and have 
unintended consequences. 

We are not sure how the WSC would account for motions with 
minor differences, for example, or motions that are very different 
but have the same intent. For instance, the intent of this motion is 
“to use the Fellowship’s decision-making processes and time 
responsibly and effectively.” 

We can imagine many very different motions that might express the 
same intent. Also, the motion doesn’t leave room for new 
information that might arise, which would motivate the WSC to 
want to consider the same issue again. 

We appreciate that participants are thinking about how to maximize 
our week together and use the WSC’s time responsibly, but we 
don’t believe this is a practical way to accomplish that. 

 


